2nd Annual People Challenge
Middle East 2009

Women Taking the Lead: the path to Success

By Mrs. Danny Leinders and Ms. Lamees Al Ashtal



Topics for Today

Snapshot: the

current

statistics

wornen

KX
What drives

sa2nior worman?

Why wormen
leave

COrporates

What maxes a

©
=
@
A}
=t
@
)
a3
@
@
N



Snapshot: the current statistics

O ME top 100 * 0% CEOs in companies in the
MEED top 100 list compared
to 3% in the Fortune 500 and
W FTSE 350 3% in the FTSE 350

B Fortune 500
% female

CEOs

e 7% board members in the

% female companies in the MEED top
b%g d 100 list: equal with the FTSE
) dﬁ:;’ 100 and compared to 15% in

CEOs the US

Sources:

*Boardex

-Fortune 500 indiex
-Catalyst research
-Capttal 1Q



Successful women across the world

Irene Rosenfeld 4  Marjorie Scardino A Azza Mohamed Torky
> CEO&Chair CEO Vice Chairman
.| Kraft Foods Pearson @ At International Communications

Aamal Company
Board Member

Indra Krishnamurthy Nooyi Sly Bailey

CEO&Chair L OCED .

PepsiCo Trinity Mirror Jr- Amina B. Gassoub
] . ) ..

Carol Bartz ﬁ Alison Carnwath Nazik Odah Al Hariri

CEO & President b Chair Director

Yahoo Land Securities Arab Bank




What drives senior women?

We have recently
conducted some
research to establish
what makes individuals
want to become Chief
Executives and are the
‘drivers’different for men
and for women?




Are the drivers different?




Drivers for Men and for Women:

MEN WOMEN

Where respondents saw differences in male and female drivers:

* None thought money was a driver for women compared to 18% for men

* None thought power was a driver for women compared to 21% for men

» [Fear of failure was rated by 25% as a top driver for women compared to 5% for men



What makes a great leader?

In 2008 we interviewed over 80 CEOs and
Chairs to establish what makes a great
CEO? We found a great CEO to:

have the vision

deliver financial performance

recruit, retain and motivate talented people
be smart

have the eye for detail without losing sight
of the bigger picture

have a realistic view concerning time-
HEW(ES

have integrity

not be afraid to stamp their own style on
an organisation

have energy and resilience

Understand that there is no single model

Now if we consider male and female
competencies:




Women are stronger at mostly people and change skills

Female |Male

Competency Rank Rank Delta

Caring About Direct Reports 17 40 -23
Informing 30 51 -21
Compassion 5 23 -18
Managing & Measuring Work 43 58 -15
Building Effective Teams 42 54 -12
Listening 21 33 -12




Women are relatively lower at mostly strategic skills

Female |Male
Competency Rank Rank Delta
Strategic Aqility 55 39 16
Dealing with Ambiguity 59 43 16
Perspective 54 35 19
Business Acumen 38 12 26
Technical Learning 34 7 27




Barriers to professional success for women

Lack of significant
general management or
line experience

Gender bias:
Stereotyping and
preconceptions of

women’s roles and
abilities

Failure of senior
leadership
to assume
accountability
for women’s
advancement

Commitment to personal/
family responsibilities

Exclusion from informal
networks

Culture




Why women leave corporations




Key take aways....




Q&A

We welcormne any
(uesions



